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Tém tit:

Nham don gian hod nhitng dit liéu phirc tap bang 16i mé ta mau sdc sinh dong, Ban D6 Nhiét
la mét phwong thire hitu hiéu givip giao tiép giita nhitng nguwoi quan tri rii ro dwoc dé dang va
nhanh chéng. Véi hai tiéu chi “Kha nang xudt hién” va “Mirc d¢ ton that” cia timg loai rii
ro, vi tri tog do cua chung sé lo dién trén ban do. Néu roi vao mang mau do, ddy sé la nhitng
riii ro ¢6 tinh chat nghiém trong, can wu tién hanh dong ngay. Nguwoc lai néu roi vao mang mau
xanh thi tuy theo loi ich va chi phi ma can nhdc phirong dn. Ban D6 Nhiét dwoc xdy dung qua
5 bude co ban véi mau sdc, vi tri sé thay doi theo tirng thoi diém. Cong ty Thanh Pat dwoc ldy
lam vi dy ngau nhién trong nghién ciru nay. Ban D6 Nhiét cho thdy viéc san xudt khéng theo
thiét ké ciia khdch, giao hang chdm va that bai trong giao dich hop dong la nhitng rii ro Ién
nhdt ma céng ty can c¢é hanh dong cu thé dé tranh ton that dang tiéc.

Tir khoa: Ban D) Nhiét; do ludng rii ro; quan tri rai ro; rai ro

Application of Heat Map in risk management

Abstact:

By simplizing the complex data, the colourful Risk Heat Map is one of the effective methods to
communicate among risk managers and their bosses. Through “Probability/Likehood” and
“Impact/Severity”, risks are visually displayed in their areas of three basic colours. If risks
clustered in the most attractive red area then risks are so catastrophic that need to immedi-
ately take action. On the contrary, it will depend on the cost and benefit of choosing action to
decide the suitable risk strategy if they are in the green colour. Risks usually are mapped in
five step process that will change during periods of time and differ from organizations. The
most challenge will appear at the first time of mapping risks but easier and more effective in
the next times. Risk Heat Map of Thanh Dat company is an illustration in the paper. It is easy
to see some severe risks in the red that are production of mis-designed products, late delivery
and unsucessful contract deals. Thus, the company should take right actions to avoid such the
potential losses.

Keywords: Risk; risk assessment; risk management; risk heat map.

1. D3t van dé

Thoi gian qua, cac doanh nghi¢p da va dang lam
gi dé quan 1y rui ro? Trén thuc té cho thiy rang ho
dang bi xoay vao cac cudc chay dua voi nhitng mo
hinh quan ly rdi ro phtc tap. Cac mé hinh dugc xay
dung ngay cang tré nén tinh vi ¢6 thé phan tich da
chiéu cac kich ban kém theo két qua cu thé (Bishop
& Hydosk, 2009). Pic biét 1a dbi vé6i cac rii ro tai

chinh, cac con s6 trd nén sdng dong hon bao gio hét
khién cac doanh nghiép duong nhu hoan toan bi
thuyét phuc boi nhitng kich ban duoc dua ra. Khong
thé pht nhan réng, rat nhiéu don vi van cam cu duoc
trong cac cudc khing hoang kinh té, suy thoi toan
cau nho vao céac chién luoc quan 1y rui ro hiéu qua
tir két qua mo hinh. Piéu nay lam nay sinh nhan
thire chua thuc sy ding dan rang doanh nghiép c6
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kha ning du doan va kiém soat cac hiém hoa va
nguy co 16n trong tuong lai. Boi vi sau rat nhiéu nd
luc xay dung cac hé thong phong ngua du doéan,
kiém soat rii ro, ciing c6 nhidu t6 chtrc, doanh
nghiép van gip phai nhimng rui ro dang tiéc. Co
nhing rui ro nho chi gay anh hudng téi hé thong
phy, khong gy ra mat mat, thiét hai gi dang ké.
Trong khi d6, nhing riii ro mang tinh chat khdc liét
c6 thé 1am doanh nghiép mét uy tin, sut giam doanh
thu, dan téi nguy co pha san. Cac doanh nghiép
twong rang kiém soat dugc rui ro nay nhung chinh
ho lai dang bi roi vao moét loai rti ro khac. B6 chinh
la “rai ro m6 hinh” hodc “rui ro céng cu”. Vay cau
hoi dat ra 1a mo hinh hay cong cu quan 1y rui ro cua
doanh nghiép d6 da thuc su phu hop va hi¢u qua hay
chwa? Nguyén nhan nao din dén nhing that bai cua
cac mod hinh phrc tap?

Rui ro nghiém trong thuong bat ngd va co dién
bién khé luong. Khi gip diéu kién thuan loi, nd s&
xay ra ma khong can biét cht’mg ta co6 mubn hay
khong. Véi nhung quan tri vién cap cao, mot trong
nhitng nguyén tic quan trong nhat la khéng dugc
phép danh cuoc v6i nhitng rii ro qua tan khéc. Do
d6, nhitng ludng thong tin quan tri phai dugc cap
nhat lién tuc, duoc phan loai, xur Iy va danh gia
chinh xac, kip thoi. Két qua tir cic mo hinh phirc tap
ludn doi hoi phai c6 day du thong tin va du thoi gian
thu thap méi c6 thé dua ra két qua chinh xac. Hon
nita, & nha quéan 1y cdp cao doc va thau hiéu duoc
hét cac ma trén dit liéu, cac bang tinh phic tap do
nhan vién phu trach thyc hién thi lai can khoang thoi
gian nhét dinh khac. Trong khi do, thé gi6i luon
khong ngurng van dong, thoi gian, co hdi khong cho

doi cho nhitng thii tuc phirc tap, mat thoi gian nhu
vay. Do tré giita két qua mo hinh so v6i dién bién
thyuc té xay ra 1a hoan toan d& hiéu. D6 chinh 1a co
ché ton tai cua hau hét cac rui ro - su bi dong trudc
cac dién bién bat loi. Vay co6 cach nao dé tranh diéu
do xay ra khong?

Mot cong cu tuyét diéu trong quan tri rai ro dang
duogc gidi thiéu t6i cac doanh nghiép gan day véi tén
goi “Ban Do Nhiét” ¢ thé si dung dé khic phuc do
tré vé mat thoi gian cua nhitng mo hinh phic tap
kia. Vi 161 mo ta don gian, mau sic sinh dong, két
qua rd rang, d& hiéu, “Ban D6 Nhiét” tro thanh ngon
ngit giao tiép giita quan tri vién cao cip vdi nhiing
nha quén trj rai ro trong t6 chirc (Bishop & Hydosk,
2009). Hai chi tiéu vé mirc do ton that va kha niang
xudt hién cta sy kién nao d6 dugc s dung nhu hai
chiéu ngang va doc nhung khi két hop lai thi cho ra
két qua ky diéu.

2. Phwong phap nghién ctru

Vé phuong phéap nghién ctru, tac gia sir dung céc
thong tin/sé liéu thir cap 1a ch yéu. Cac tai lidu nay
dugc phan tich trén co sé tong hop, phan t6 va so
sanh dé dua ra cac két luan tai timg ndi dung nghién
ctru. Riéng d6i voi cong ty Thanh Pat duoc 1am vi
du, nghién ctru nay c6 st dung phuong phap thu
thap sb liéu so cap tir phong van truc tiép 8 nhan
vién san xuét kinh doanh, 2 nha quan 1y, 10 khach
hang ca nhan. Céc s liéu phong van duoc xir 1y va
phan tich qua phuong phap phan t6 thong ké, théng
ké mo ta va so sanh.

Hinh 1: Bin D6 Nhiét gian don
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3. Xay dung va ting dung Ban Do Nhiét

3.1. Mé ti Bin D6 Nhigt

Trén thé gidi da c6 nhiéu tac gia tmg dung Ban dd
nhiét trong cac nghién ctru rui ro, nhung phuong
phap nay chua dugc phd bién & Vit Nam. Ban Db
Nhiét rai ro 13 céng cu danh gia rui ro va biéu dién
dir liéu trén hai tryc toa do “Kha nang xuét hién” ri
ro va “Mirc do ton that” tiém ning tir riii ro d6. Cac
gia tri dugc phan biét boi cac mang mau khac nhau
va c6 thé thiét ké tir dang gian don 3x3 hodc dang
phuc tap 5x5 (Scott McKay, 2011). Muc d¢ rui ro
thap nhit 13 mau xanh (goc dudi, bén trai), mirc do
rii ro tiép theo 12 mau vang (xen giita mau do va
xanh). Mang mau do (goc trén, bén phai) cho thay
mirc d6 rii ro nhat va can thiét uu tién moi ngudn
luc dé hanh dong ngay. P6i voi cic mang mau xanh
va vang s& chi ra cho doanh nghiép cac chién luoc
khac nhau tuy thudc vao bai toan chi phi va loi ich.

Dang don gian c6 quy mo6 3x3 nhu hinh 1. Truc
hoanh biéu dién kha ning xuat hién cta rii ro ting
dan (mau dam dan) theo 3 muc co ban la “Hiém
khi” “Thinh thoang” va “Thuong xuyén” xay ra voi
xac suat tuong tng 1a 0-20%, 20-60% va 60-100%.
Truc tung biéu dién mirc d6 tac dong tiém ning cua

rii ro ciing ting dan (mau dam dan) trén 3 mirc co
ban. M thir nhat 1a “Nho” néu gy ra mot chit tén
thit khong mong mudn. Mirc thtr hai 1a “Pang ké”
néu anh hudng t6i s it muc tiéu doanh nghiép. Mirc
thir 3 1a “Nghiém trong” néu 1 anh hudng téi nhiéu
muc tiéu mot lac.

Dang phtrc tap hon ctia Ban D) Nhiét véi 5 muc
phan biét thé hién ¢ Hinh 2. D6i véi truc hoanh 1a
“Kha ning xuat hién” cta rui ro, 5 muc do luong
tang dan do6 1a “Gan nhu khong xay ra” (xac suat 1a
0-10%), “Hiém khi xay ra” (10-25%), “Thinh
thoang xay ra” (25-50%), “Thuong xuyén xay ra”
(50-90%) va “Gan nhu chic chin xay ra” (90-
100%). Truc tung do ludng 5 cip d6 ting dan cua
“Mirc do ton that” tir “Khong dang ké&”, “Nho”,
“Dang k&”, “Nghiém trong” cho t6i “Tan khéc” néu
n6 1am anh hudng téi toan bd cac hé théng 16n gay
khing hoang, gian doan cho qua trinh san xuét kinh
doanh ctia doanh nghiép.

3.2. Quy trinh xdy dwng Bin Dé Nhigt

Quan tri rti ro la mdt qua trinh ap dung mot cach
¢6 hé thong cac chinh sach, phuong phép, chién
luge lién tuc va can thiét nhdm nhan dién, do luong,
Iua chon chién lugc ung pho, thuc hién cac hanh

Hinh 2: Ban D6 Nhiét phirc tap 5x5
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dong va danh gia, diéu chinh qué trinh d6. Dé hiéu
cach xdy dung va noi tng dung Ban Do Nhiét,
ching ta can hiéu 1& quy trinh quan 1y rii ro bao
gdm 6 budc co ban:

Nhan dién cac rii ro ma doanh nghiép c6 thé gap
phai 1a budc dau tién trong quy trinh. Pay luén 1a
viéc 1am kho khan doi hoi nguoi thuc hién can ¢
phuong phap phu hop va théng tin dang tin cay.
Panh gia kha nang xuat hién va do luong muc do
t6n that dy kién cta cac rui ro 14 hai hoat dong quan
trong tiép theo duogc thuc hién & budc thir hai ©“ Do
luong rai ro”. Hién nay ¢ nhiéu phuong phap va
cach thire thyc hién do luong rui ro theo dinh tinh
hodc dinh lugng, trong d6 Ban dd nhiét 1a mot
phuong phap do luong rii ro dinh tinh, ndé c6 mét
uu viét so voi cac phuong phap con lai la co6 tinh
khoa hoc (nhu 5 budc thyc hién ¢ hinh 4) va ¢6 tinh
biéu dién cao (mau sdc, toa d9). Do do6, n6 vira dugc
ding dé do ludng rui ro lai vira duoc coi 1a ngdn
ngir giao tiép hiéu qua gitta cic cap quan 1y, nguoi
truc tiép do ludng va nguoi sit dung két qua do
ludng d6 cho cong tac quan 1y trong viéc ra quyét
dinh nhanh chéng. Nhu vay, két qua tir bude tha 2
trong quan tri rui ro cho phép doanh nghiép xac dinh
Ban D6 Nhiét vai cac toa do cac rii ro va so diém
rui ro tuong ing.

Budc 3 1a xay dung cac chién lugc dé ung phod
v6i 1t ro chu yéu dya trén Ban D6 Nhiét. Gio day

cac phuong an duong nhu hién hiru mot cach rd
rang dugc phan biét bdi cdc mang mau khac nhau.
Céc chién luoc thuong nhdm vao viéc chap nhan,
bao hiém, tu bao hiém, né tranh, ngan ngua, giam
bot thiét hai hay chuyén dich rii ro. Budc 5 1a danh
gia két qua thuc hién cac hoat dong dugc tién hanh
sau khi da td chutrc thuc hién céc chuong trinh hanh
dong cu thé & bude 4, cb xét t6i thir tu vu tién cac
hanh dong bodi ngudn luc trong doanh nghiép 13 c6
giéi han khong thé tién hanh dong thoi nhidu ké
hoach mét luc. ‘Trong kinh doanh, cic su kién, bién
co luén thay d6i, hon nita cic doanh nghiép co thé
mic sai 1am do cac Iuong thong tin quan tri thiéu
chuin x4c cho nén diéu chinh, budc cudi cung, la
mot qua trinh lién tuc va can thiét. Viéc diéu chinh
¢6 thé budc quay lai tir khau t6 chire con nguoi thyuc
hién & budc 4, nhung ciing c6 thé tré lai ngay tir
budc 1 khi nguoi quan tri rii ro nhan dién chua
dung vé cac loai riti ro ma to chirc hay doanh nghiép
ctia ho phai d6i mat (Pham Thi Huong Diu, 2014)
Nhu vay, Ban D Nhiét duge s& dugc xay dung
sau khi c6 két qua cua bude thir hai 1a do luong rui
ro. Bay 1a mot phuong phép do ludong dinh tinh co
pha 13n phan nho dinh luong tuy thudc vao phuong
phép nhén dién rii ro ¢ budc trén. Viéc do luong
nay phu thudc rat nhiéu vao thong tin ctia hé thong
va ca k¥ nang, kinh nghiém ctia ngudi tryc tiép quan
tri rai ro ciing nhu cic chuyén gia lién quan. Pho

Hinh 3: 6 budc quan tri rii ro

6. PIEU
CHINH

5. Panh gia két
qua thyc hién

Nguén: Pham Thi Huong

3. Xay dung chién
lugc ting phé

1. Nhan dién
rui ro

2. Do luwdng ->Kni ning xuét hign
rui ro

>Mikc dd ton thét

4. Thyc hién chién luge theo
thtr tu vu tién

i (2014)
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bién nhét, Ban D6 Nhiét dugc xiy dung qua cic
budc nhu trinh bay trong Hinh 4.

Ngudi xdy dung Ban D Nhiét 1a ngudi dugc
giao tryc tiép nhiém vu quan tri rii ro trong doanh
nghiép. Cu thé cach tién hanh cac budc xdy dung
Ban d6 nhiét nhu hinh 4.

Budc 1 1a “Thu thap thong tin tir cac déi tuong
lién quan”: Nhom do ludng riii ro tién hanh diéu tra
dbi tuong lién quan theo mau phiéu, bang hoi. Bé c6
dugc nhiing thong tin da chiéu, dz‘iy du, chinh xac,
nhoém quan trj vién nay dugc yéu ciu phdi hop véi
cac nhan vién thudc cac bd phan chic niang khac
nhau bén trong doanh nghiép dé nhan dién va danh
gi4 so bd cac rui ro bén trong. Ngoai ra, viéc tiép
xuc, khai thac thong tin tir cac bd phéan, don vi bén
ngoai nhu cic ban hang ddi tac, khach hang cua
doanh nghiép... s& gilip nhom nhan dién ra cac rui
ro tir bén ngoai. bay la can cur quan trong dé nhan
dang, sang loc cubi cung 14 liét ké cu thé cac ru1 o
tiém an & bu0’c 2. Budce 3 1a “Dua ra diém s6 cho
Kha nang xudt hién va Mirc d6 ton that” cua céc loai
rui ro trén. Budc nay tién hanh dua trén quan diém,
thai d6 ddi véi rai ro ciia ngudi truc tiép st dung
Bén db nhiét nhung phai dugc chuyén tai thanh hai
thude do cu thé. Nhom quan tri rai ro va Ban lanh

dao can thao luin dé thong nhit cac thude do nay.
Thudc do thir nhat 1a mic 6 quan trong hay anh
hudng ciia cac rai ro do voi tat ca khia canh cua t6
chuac (tr doanh thu, chi phi, sy van hanh, nguén
nhan luc, danh tiéng, va muc tiéu, st ménh). Thudc
do nay thé hién tir “Khéng dang ké” dén “Tan khéc”
dua vao ton that chi phi (néu 6 thé lugng hoa dugc)
hodc dya vao mic do anh hudng tédi viéc dat cac
muc tiéu dé ra, anh hudng t6i kha nang phuc hoi cta
h¢ thong. Néu chi phi udc vugt 0-10% s 1a “Khong
dang ké”; 10-25% “Nho”, 25-50% la “Pang ké”,
50-90% la “Nghiém trong”, trén 90% la “Tan khdc.
Vi du: néu rui ro d6 1a “tai nan lao dong” thi co thé
do ludong mirc d6 nghiém trong cta rui ro bang mirc
d6 thuong tat cua cong nhén, chi phi tai nan, mirc
b01 thuong, murc tro cap, thoi gian nghi viée, nang
sudt giam, cong viéc bd tri cho cong nhén do6 nhe
hon... Thude do tht hai 12 vé tin suét xuét hién
dugc xac dinh theo giai doan, c6 thé trong 5 ndm
hodc 10 nam, tir “Gan nhu khong xay ra” (xac suat
12 0-10%), “Hiém khi xay ra” (10-25%), “Thinh
thoang xay ra” (25-50%), “Thuong xuyén xay ra”
(50-90%) va “Gan nhu chic chin xay ra” (90-
100%). Két qua cta budc 3 1a két qua dlem s6 cua
cac loai rui ro trén hai khia canh “Mirc do ton that”
va “Kha ning xuat hién”

Hinh 4: Quy trinh xiy dung Ban D6 Nhiét

Buéc 1: Thu thap thong tin tir cac doi
tugng cd lién quan

Buwic 2: Liét ké cac rui ro tiém an

Buwéc 3: Pua ra diém s6 cho Kha nang
xudt hién va Mirc d6 ton that

Buwdc 4: Tham khéo ¥ kién cac bén lién
quan dé diéu chinh diém s6 phu hop

Buwdc 5: Xac dinh tong diém va toa do

céc i ro trén Ban Do Nhiét.
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Bang 1: Tong diém céc rii ro tai cong ty Thanh Pat

STT Riiro Kha ning xdy ra  Mirc dd ton thit
1 Hang 15i bj tra lai 3 4
2 S6 lwong nha cung tmg nguyén vat liéu con it 2 2
3 San phém san xuét khong theo thiét ké ban dau 3,5 4
4 Nguyén vt liéu bi hu hong va hao hut 1,5 4
5 Ap luc trong ddy nhanh tién do 1 1
6 Luc luong lao dong tryc tiép thuong xuyén thay déi 3 3
7 Diéu kién trong hop dong khong r6 rang 1 3
8 Pam phén giao dich that bai 4 4,5
9 Tra hang cham tré 3,5 3,5
10 Nhiéu cong ty san xuat hang qua ting trén dia ban 5 2

Hinh 5: Ban D6 Nhiét quén tri riii ro ciia céng ty Thanh Dat

Mirc
do
ton
thit

Kha néng xuat hién

Budc 4 1a bude diéu chinh diém sb tir buée 3
bang cach thao luan vé6i cac chuyén gia ngoai va
Ban lanh dao. Diém s6 cudi cing ma nhém quan tri
vién dua ra s& dugc dat vao Ban D6 Nhiét voi vi tri
toa do, tong diém va mau sic twong (mg trong budc
5. Mot luu ¥ rang, Ban D6 Nhiét cia mbi mot doanh
nghiép 1a khong giéng nhau boi cac loai riii ro va
murc d¢ anh hudng 1a khac nhau. Hon nita, ngay ca
trong mot doanh nghiép, Ban D6 Nhiét ciing luon
thay d6i theo timg giai doan, thoi diém nhat dinh
(Bishop & Hydosk, 2009).

4. Ung dung Bin D6 Nhiét

Phuong phap Ban D6 Nhiét trong quan tri riii ro
tai cac doanh nghiép co thé img dung cho moi cong
ty, & day tac gia lay mot vi du bat ky, trudng hop tai
cong ty TNHH Thuong mai va Dich vu qua ting
Thanh Dat.

\4

4.1. Gidi thi¢u vé Cong ty

Cong ty TNHH Thuong mai va Dich vu qua tang
Thanh Pat tai 215 Lé Loi, Ngo Quyén, Thanh phé
Hai Phong dugc thanh 1ap nam 2009. Ngoai nganh
nghé quang céo in 4n, dién hoa va khic diu, cong
ty con san xuat kinh doanh cdc mat hang qua tang,
qua khuyen mai bang kim loai, pha 1¢, da, gb, gbm
sir. Ban DO Nhiét duoc xy dung gilip cong ty quan
tri riti ro chi riéng d6i voi nganh qua ting nay. Hang
nam, doanh thu tir nganh qua tidng cua Cong ty
khong nhiéu, khoang 5 ty dong, nhung s lwong don
hang kha 1on, khoéng 500 don hang. Pic diém ndi
bat trong san xuét kinh doanh mat hang qua tang la
cong ty nhén san Xuét Va gia cong theo yéu cau cta
khach chir khong san xuat du trir nén hau nhu Cong
ty khong c6 hang ton kho. Theo d6, hau hét mau ma,
s6 luong do khach hang thiét ké va cung cap sin.
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Cong ty sir dung bo may té chirc gon nhe bao gom
10 nhan vién chu y€u la nhitng nguoi tré tudi, nang
dong va sang tao.

4.2. Nhdn dién cdc rii ro ciia Cong ty

Sau khi tién hanh gap g& truc tiép 8 nhan vién san
xuat kinh doanh, 2 nha quan ly, 10 khach hang cé
nhén cia cong ty Thanh Dat, cac thong tin vé céc rai
ro dugc sang loc. Két qua cho thay 10 rui ro chinh
cta Cong ty l1a nhu sau:

- Hang 15i bi tra lai;

- S6 luong nha cung Gmg nguyén vat lidu con it;

- San pham san xuat khong theo thiét ké ban dau;

- Nguyén vat liéu bi hu hong va hao hut;

- Ap lyc trong day nhanh tién do;

- Lyc luong lao dong truc tiép thuong xuyén thay
doi;

- Diéu kién trong hop dong khong rd rang, nhidu
cach hiéu;

- bam phéan giao dich thét bai;

- Tra hang cham tré;

- Nhiéu cong ty san xuat hang qua ting trén dia ban.

4.3. Do lwong rii ro ciia Cong ty bting diém sé

Str dung thude do cho diém tir 1 dén 5 theo mirc
do rui ro tdng dan (lam tron toi 1 s thap phan), két
qua budc 3 va 4 khong co6 su chénh 1éch do quy md
Cong ty kha nho, moi thong tin, cac sy co cia cong
ty duogc tiép can kha cu thé, rd rang, don gian va de
thong nhat. Dudi su thao luan nghiém tac véi
chuyén gia ngoai va Giam doc cua cong ty Thanh
Dat, tong diém rui ro cua ting loai rui ro thé hién
trong bang 1.

Két qua cua budc 5 1a Ban D6 Nhiét nhu trinh
bay ¢ hinh 5. Nguoi quan 1y rui ro ¢6 thé giao tiép
mot cach dé dang, hi¢u qua voi giam doc cong ty
thong qua Ban D6 Nhiét. Rui ro s6 3,8, va 9 roi vao
vung mau dam (goc trén, bén phai) sé dé dang thu
hat dugce sy cha y cia Ban lanh dao. Néu phai lya
chon cac phuong an hanh dong, thi ving mau dam
s€ duoc uu tién tap trung nguodn lyc trudce. Poi voi
nhitng rdi ro 2,5 va 7 roi vao mang mau nhat nhat

Tai liéu tham khao

(goc dudi, bén trai) chung to ¢ thé hanh dong néu
chi phi bd ra nhé hon 1¢i ich mang lai. Trén thyc té,
rii ro s6 4 ndm & goc phai gan dudi thuong 13 cai
bay ddi vi cac nha quan 1y vi nd roi vao ving mau
it dugc cha y hon. Tuy nhién, néu di xay ra mat mat,
hu hong vé& nguyén vit liéu tai Thanh Pat thi ton
that thuong rat 1on. Diéu nay vira anh hudng toi chi
phi truc tiép va ca tién do san xuat ciia Cong ty mot
cach gian tiép.

5. Két luan

Béan D6 Nhiét 14 cong cy hitu ich trong quan tri
rti ro. Thong qua viée do luong, phan tich i ro, két
qua ctia Ban D6 Nhiét s& gitp cho viéc nim bt
thong tin dugc dé dang, hiéu qua giita ngudi chiu
trach nhiém quan tri rai ro lanh dao cép cao. Tuy
timg Vi tri trén ban d6 ma ho nhanh chong bao quat
duoc cac van dé trong ngén han hodc dai han cua td
chtre, tr d6 xac dinh thir tur wu tién, xac dinh linh
vuc quan tdm va ké hoach hanh dong phu hop. Cac
lanh dao thuong bi phén tan bdi nhitng rii ro thuong
ngay xay ra nhung hau qua hay tac hai cua n6 duong
nhu khong dang ké so véi mbi quan tdm ho bo ra.
Trong khi d6 nhimng rui ro hét sirc nghiém trong
khac lai hay bi bo qua vi bi cho rang kha ning xuét
hién 1a khong 16n (Bishop & Hydosk, 2009). Tuy
nhién, mot khi n6 da xay ra thi hau qua 1a su sup do
ca mot hé théng 16n va khung hoang lau dai. Nhiing
hién tugng c6 tén “Thién Nga Pen” nay dang lan
luot dién ra trén khép thé gidi. Vu viéc ca chét hang
loat tai bién Mién Trung Viét Nam thang 4 nim
2016, giao dich Iira ddo Madoff nam 2008 hay tham
hoa tan chay 16i 10 phan tng hat nhan Fukushima
nam 2011 1a nhing vi du kinh hoang vé cac riii ro
loai hiém nhung hét sirc tan khdc. Piéu dang noi sau
nhitng tham hoa trén, rat nhiéu tranh cii cho rﬁng
chung co thé duoc ngan chan bé'lng mdt ké hoach
hanh dong tdt va chuén muc hon (Ron S. Kenett,
2013) - diéu ma co6 thé dwoc nhin thdy cho du &
nhitng goc cao nhat hodc xa trén Ban Do Nhiét. Phat
hién kip thoi su ¢ tiém ning va danh gia chinh xac
dé c6 hanh dong tng pho phu hop, nhanh chong
gitp ban tré thanh nha quén tri rui ro gioi.(J
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